
PROJECT INFORMATION SHEET



  1. PROJECT NAME:
………………………………………………………………………….………………
  2. PROJECT DATES:                        

PROJECT START:


…………………………..

ESTIMATED COMPLETION:

…………………………..

  3. TOTAL PROJECT COST:


…………………………..

  4. RESPONSIBLE MINISTRY & DEP’T:
……………………………………………………….……………………

  


  5. PROJECT LOCATION: (Describe the location of the project and its components.)
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________

6. PROJECT OBJECTIVE: (Describe the major purpose of the project.)
a) Goal   (The goal should relate to a higher level objective of the government)  ____________________________________________________________________________________________________________________________________________________________________

  __________________________________________________________________________________

b) Measurable Objectives (State the Objectives in Measurable terms)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



7. PROJECT DESCRIPTION: (Provide a description of the project and all its components.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. PROJECT JUSTIFICATION: (Give reasons why this particular project is considered worthwhile.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________
9. BENEFITS: ( Who will benefit, directly and indirectly, from the project? )

a) Who will benefit? How many will benefit?

____________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________
b) Have estimates of benefits been prepared? If yes, explain. (I.e.: Revenue earned or costs saved.)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________
c) Has a feasibility study been conducted? Yes/No

d) If yes to c), has a financial/economic analysis been completed to provide the following information?

(FNPV) Financial Net Present Value         ___________               
(FIRR) Financial Internal Rate of Return    ___________

(ENPV) Economic Net Present Value        ___________

(EIRR) Economic Internal Rate of Return  ___________

(BCR)  Benefit/Cost Ratio                           ___________  

10. SOCIAL & ENVIRONMENTAL IMPACT: (Briefly describe the effects of the project, if any, on the people and the surrounding environment. Will the project assist in alleviating poverty?)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

11. GENDER ANALYSIS: (How does the project affect the roles of the men and women in the project area? Will women be actively involved in the implementation of the project?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
12. CAPACITY TO IMPLEMENT: (Does the Ministry have the skills and experience 

required to implement the project?)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

13. PROJECT STATUS: (Provide a brief update on the progress of the project to date.

Discuss any major problems causing delays in project implementation.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

14. PROJECT PRIORITY (Please indicates whether the project is considered to be a [1] 

High [2] Medium [3] Low priority by ticking the appropriate box)


High

Medium

Low priority

15. DONOR INVOLVEMENT: (Provide any information on current or potential donor 

involvement in the project. Describe any TA or NGO involvement attached to this project.)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
PART B : PROJECT COSTS AND FUNDING SOURCES

(In US$’000)

	INVESTMENT COST
	2007
	2008
	2009
	2010
	2011
	3yr Total
	Recurrent

	
	Budget
	Actual
	Budget
	Estimate
	Estimate
	Estimate
	2009-2011
	Cost Est.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Operational Expenditure
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Salaries
	
	
	
	
	
	
	
	

	Materials + Admin
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 Capital Expenditure
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Construction
	
	
	
	
	
	
	
	

	Consultancy (i.e. TA)
	
	
	
	
	
	
	
	

	Equipment+ Furniture
	
	
	
	
	
	
	
	

	Training
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL COST
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	FUNDING SOURCES
	2007
	2008
	2009
	2010
	2011
	3yr Total
	Recurrent

	
	Budget
	Actual
	Budget
	Estimate
	Estimate
	Estimate
	2009-2011
	Rev. Est.

	
	
	
	
	
	
	
	
	

	Project Revenue
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Government Funding
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Cash Input
	
	
	
	
	
	
	
	

	Resource Allocation
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Donor Funding
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	FUNDING AVAILABLE
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	FUNDING REQUIRED
	
	
	
	
	
	
	
	

	(Tot. Cost - Funding Available)
	
	
	
	
	
	
	
	



PIP No. _______________


(To be allocated by MOP)





PART A : BASIC PROJECT INFORMATION





(Must be completed in all cases)





DETAILED PROJECT INFORMATION








  Minister








      			 (Signature)	


  








Date   ________________


		        








PAGE  
 Department of Investment Planning, Ministry of Planning
4

